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SAVALI'S REACH TO PEOPLE
(FY - 2023-24)

MEDICAL
(Sr No Activity Beneficiaries )
1) Savali Medical Centre & 3 Mobile Vans 164 Villages
1,65,000 Adivasi Population
2) Nutrition Program for 27 -
Zilla Parishad Primary Schools 800 Students
3) Financial Assistance to people for major
surgeries and post surgeries 50 Patients
4) Healthy Woman Healthy Child Program 267 Girls
5) Special Medical Treatment to Weak Women
(medication & food supplement) 681 Women
6) Ambulance Service — 24 * 7 Total Patients — 293
Pregnant Women - 123
7) Sanitary Pads Vending Machine and Sanitary Pad Vending m/cs -5
incinerator Machine & distribution of Incinerator m/cs — 2
Sanitary Pads Sanitary Pads — 54,000
8) Dental Facility at Savali Medical Centre Total Patients — 229
9) Ophthalmology Unit Started from 22" July 2023 -
Total Patients - 205
10)  X-Ray Facility Started from 26" January 2024 —
Total Patients — 58
11) Laboratory Testing 7403 Patients

EDUCATIONAL
(SrNo Activity Beneficiaries )

1) IBT Program 240 Students
2) Special Teaching for English 500 Students
3) Adoption of Katkari boys at Kudal 65

4) Financial Assistance for education

(including Martyr's Jawan's Children) 35 Students

5) Summer Camp 250 Children
6) Robotic material distribution for school 100 students
7) Science laboratory for Municipal school 240 students
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SAVALI'S REACH TO PEOPLE
(FY - 2023-24)
FARMING ACTIVITY

(SrNo Activity Beneficiaries D)

1) Mogra Cultivation Farming Members - 375 Farmers
Mogra Production —=2.36 Tones
Mogra Sale — 87 Lakhs

2) Organic Vegetable Farming 16 Farmers
3) Mogra Plant distribution 7125 plants for 20 farmers

4) Plumeria (Chapha) Plant distribution 670 plants for 7 farmers -
Land covered 46 guntha

5) Compound fencing 250 bundles for 25 farmers -
Land covered 141 guntha
6) Bio-gas plant distribution 3 farmers

WATER MANAGEMENT & FARMING

(SrNo  Activity Beneficiaries)
1) Water Management
(Nal-Paani Yojana) at Kashele, Karjat 8000
2) Drip Irrigation System 120 Farmers

SOCIAL

(SrNo Activity Beneficiaries D)
1) Relief for Poverty 20 Families
2) Construction of Toilets for school 5 units at Peshwa School
3) Blanket Distribution 300 families
4) Diwali Sweet Boxes 2000 Adivasi Families
5) Holi & Puranpoli Distribution 10,000 Puranpolis
6) Women Empowerment 36 Women from 4 Villages
7) Poultry for poor women of Bachat Gat 60 women




Savali Charitable Trust -
Annual Report 2024

The Trustees have great pleasure in presenting
the 17th Annual Report of the Savali Charitable
Trust and the Audited Balance Sheet and Income
and Expenditure Statement for the financial year
ended on March 31, 2024, to all donors and well-
wishers of Savali.

An Overview

When reviewing Savali's work over the past 17
years, the comprehensive progress made across
various sectors stands out prominently. Savali has
made sincere efforts towards achieving
excellence in the service areas it has undertaken
and has succeeded in those efforts. Whether it is
the medical service started 12 years ago in a
school room for just 2 hours, 2 days a week; the
water supply schemes to quench the thirst of
neglected tribals; the Pushpamala Producer
Company initiated to stop the exploitation of
hardworking farmers growing jasmine in Palghar
district; or the efforts to provide work for women in
various self-help groups—Savali's success in each
endeavour speaks volumes.

Today, Savali has a 2200 sq. ft. well-equipped
medical center at Walvanda in Jawhar Taluka. This
centeris complete with a pathology lab for all kinds
of blood tests, dental and eye care, and modern
equipment for X-rays. The affordable services
provided by Savali at this medical center have
received an excellent response from countless
people in the surrounding 25 km area, giving us a
sense of fulfilment. Over the past 9 years, the
successful implementation of the scheme to
provide nutritious food and medicines to 800
students in Zilla Parishad Primary schools has
eradicated malnutritioninthose areas.

Savali's three mobile clinics, equipped with
blood testing facilities, provide all necessary
services including examinations and medications
to 1,65,000 tribals in 164 villages for just 20
rupees per case paper. The progress Savali has
made inthe past 12 years in the medical field gives
the trustees a sense of satisfaction in fulfilling
social responsibilities. Additionally, this year, 50
patients received financial assistance for critical
surgeries through donations. Of these, 21 patients
were from rural areas and included 13 children.
Detailed information is provided further. Moreover,
6 children underwent complex surgeries, securing
their future lives. The details of these children are
also giveninfollowing pages.
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Similar to last year, the programs ‘Healthy
Mother Healthy Child' and improving the health of
weak women continued and showed good results.
Savali always strives to improve the health of
people through new initiatives. This approach has
enabled Savali to make significant progress and
gain the trust of donors in the medical field despite
difficult circumstances.

Due to climate change, life stress, inadequate
square diet and inflation, people in this area also
fall victim to diseases like hypertension and
diabetes, which were previously unknown to them
after living in the forest for years. Continuous
counselling has been necessary to inform them of
the dangers of these diseases and the necessary
precautions. After 12 years of challenging efforts,
villagers have now been able to distinguish
between witchcraft, mantra technique, local
mendicants and the necessity of taking proper
care and medication in case of illness. This year,
Savali has undertaken a program to keep regular
records and follow up on the control of
hypertension and diabetes. The aim is to identify
and address the causes in areas with higher
disease prevalence and make the village healthy.

This year, Savali implemented a solar energy-
based water supply scheme in Kashele
_Grampanchayat , Karjat Taluka, Raigad district.
Thanks to Mahanagar Gas Ltd. for financing this
scheme. Detailed information is given further.
Approximately 7,000 to 8,000 people, including
50% tribals, now receive regular water supply at
very low rates throughout the year, thanks to this
scheme, making Savali the recipient of their
blessings.

For many years, Savali has been providing
nutritious food to 800 students in 27 Zilla Parishad
Primary schools. Additionally, e-learning sets have
been provided to some schools, sparking students'
interest in studies. This year, Ms. Sonal Shah,
president of the 'Inner Wheel Club of Mumbai
Parleshwar, Dist. 314, Secretary Ms. Smita Lele,
and their colleagues visited Savali and inspected
its work. They provided an e-learning set to the
Medhe school, for which the teacher and students
are very grateful. They also served a full meal with
sweets and snacks to the students of Medhe and
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Phansapada schools. All children had joyful and
happy time. Furthermore, sports equipment such
as cricket, badminton, ball, skipping ropes, and
ludo-snakes and ladders were given to all 27
Primary schools, making the students very happy.
Sincere thanks to Ms. Sonal Shah and her
colleagues from the Inner Wheel Club of Mumbai
Parleshwar for their generosity.

In the village of Vetalbambarde, Kudal Taluka,
Sindhudurg district, Savali has adopted 65 Katkari
school children for the last 9 years. These children
are extremely brave and agile, with commendable
physical abilities and sports skills. Savali aims to
provide them with proper training to bring them to
state and national levels in sports along with
education. Now, they are being trained in
Mallakhamb under the guidance of experts.
Among them, Vanita Nikam was selected for the
state-level handball team. Trupti Pawar, a 9th-
grade student, secured the first position in a 3000-
Meter run in Sindhudurg district, and Akshada
Nikam, a 10th-grade student, secured the first
position in hurdle racing and the second positionin
a 1500-Meter run in Kudal Taluka. The primary
school children have also excelled in kabaddi, kho-
kho, long jump, high jump, running, and handball,
winning many medals. If they achieve great
success in life, Savali's efforts will be worthwhile.
Uday & Puja Ahir take all efforts for upkeep of these
students.

For the past few years, Savali has been
covering the educational expenses of children of
soldiers who laid their lives in service. This
program will continue. The financial assistance
provided to these children is a form of national
service. Major General Sanjay Bhide (Retd.)
manages this responsibility. Under his guidance,
Savali provides infrastructural support to the
Shrimant Bajirao Peshwa Military School at
Adhegaon, Solapur district, with the aim of
encouraging children from poor and farming
backgrounds to join the Indian Army by providing
them with military education alongside regular
schooling. Recently, Rohan Chavan, a student from
this school, was selected for the Indian Army.
Congratulations to him and the school's founder
trustee, Mr. Kambli.

This year, Savali has started a pre-primary and
kindergarten in English medium on an
experimental basis, at the request of many farmers
in the area. There are no English medium schools
inthis area. Although there are some in Jawhar and
Vikramgad, they are unaffordable. Farmers here
wish for their children to receive education in
English medium. A survey is underway to
understand the feasibility in this regard.

During our visit to Kudal this year, there were
opportunities to visit two excellent institutions:
Vidyaniketan Convent School at Kasal and the
Barrister Nath Pai Educational Institute at Pinguli.
These institutions are unique in their own ways.
Vidyaniketan Convent School, Kasal, is an
innovative school that encourages creativity
beyond four walls and develops various skills in
children, teaching them about Indian culture and
modern technology. The students are taught
concept of 'Try It. This school continuously
organizes innovative activities that nurture
children's creativity, observational skills, and
environmental conservation awareness. From the
first grade, children learn Sanskrit, electronics, and
robotics. Older students conduct robotics
workshops in various schools, sharing their
knowledge and becoming mature individuals.
Savali has donated materials worth 4 lakhs rupees
forrobotics workshops to this school.

The educational work initiated after the name
of Barrister Nath Pai is also astonishing. Named
after the freedom fighter with staunch honesty,
transparency, integrity and love for the country, this
institution runs evening colleges, nursing courses,
and now a 25-bed hospital to provide health
services. Savali has contributed to their medical
service by providing an X-ray machine. Through the
medium of journalist Shekhar Samant, Editor of
Tarun Bharat Sindhudurg, Savali gets opportunities
to see such institutions and reach out to needy
individual social workers as well as talented
studentsin and around Kudal. Thanks to him for his
great service.

The impact assessment exercises of Savali's
medical services and the nutritious food program
for 800 school students were conducted by
Mr. Nikesh Ingale and Dr. Sandeep Chavan. Savali
undertook evaluations from two different experts
to understand impact of its work and public
perception about the same. It is satisfying that
both experts not only praised Savali's schemes
but also expressed that Savali implements these
schemes very effectively. They elaborated on the
significance of Savali's work, explaining how any



change in its service would impact the health
services for the local people if it is stopped,
decreased or increased. The key findings of their
report are summarized inthereport.

This year, Savali was honored with a momento,
commendation letter, and cheque for its excellent
social service by Rajhans Pratishthan Goregaon,
Barrister Nath Pai Educational Institute, and Tarun
Bharat Kudal. Savali is grateful to these
organizations.

Once again, Savali's regular donors, the
companies and other organizations that always
provide financial assistance have continued to
support and some companies have increased their
support and there were some new donors during
the year allowing Savali to undertake many new
initiatives. It is the trust and love for Savali that
makes these organizations and donors to support
it financially. This generosity allows Savalito reach
countless needy people, lend a helping hand to
meet their needs, and bring smiles to their faces,
giving satisfaction to Savali's trustees and
advisory committee. 'The more, the merrier' as the
saying goes, enabling us to expand our scope and
reach more people. Savali is grateful to all its
donors.

Audited financials have been given in the
following pages. Along with this, fund flow
statement in concise formis also given in an easily
understandable manner, for the benefit of the
readers. This will give you an idea of Savali's work.
Savali believes that with your cooperation, it can
reach countless people.

Our Sincere Thanks

Sincere thanks to the auditors C.A. Sudhir
Sohoni, C.A. Navid Roghay, and C.A. Sonali Bapat
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for providing professional help and to Vishwas
Mahashabde for decorating the cover page of this
report for free. Special thanks to Rahul
Patwardhan, Amey Bapaye, Aparna Chaubal,
Prajakta Naik, Shruti Devasthali, Avinash Shinde,
Ravindra Ghatkar, Sunil Karvanje, Vaibhav Chikane,
and all the staff of Savali Medical Center. Thanks to
all my trustees and advisory colleagues for their
support.

Savaliis grateful to Dr. Ravindra Deshpande, Dr.
Jayashree Deshpande, Dr. Archana Prabhu, Dr.
Prajakta Talathi, Dr. Priyanka Doctor, and the entire
Savali family for their unwavering support and
cooperation. Without their support, Savali would
not havereached its current position.

Social service is a very important part of social
responsibility. Savali's trustees and advisors have
always kept the objective of social duty since the
inception of Savali. While doing this, there is an
understanding of limitations. The helping hand of
generous people like you and the love of
colleagues are the treasures of Savali. With the
spirit of 'Sathi Haath Badhana,” we feel you are
walking hand in hand with Savali. With heartfelt
requests for your continued love, affection and
support | conclude this report.

Mumbai,
May 5,2024

Vinayak Deodhar
Managing Trustee

—
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(Your Donations can ......

Provide square meals to Poor People.

Give nutritious supplements to children and young girls.
Help for medical & surgical treatment of patients.

Save life of infants suffering from cardiac conditions.
Assist youth for education or to start business.

Make Anaemic women healthy.

Nal Paani Scheme - Women get water at home

Help Farmers to take more crops

Be a blessing to the many needy underprivileged people of India.

Your donations are a Million Dollar gift -
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PLEASE DONATE )
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Health Services

Savali constantly strives to provide more and
more medical services to the needy. This year, with
a donation from well-wisher and donor Chartered
Accountant Mr. Navin Mehta, a modern eye
examination machine was installed, and the
service started on July 22 under the supervision of
ophthalmologist Dr. Rahul Kamdi every Saturday.

Terminal Technologies (I) Pvt. Ltd. and its
Director Mr. Sanjay Negandhi and his brother Mr.
Punit Negandhi donated an X-ray machine in
memory of their father, the late Mr. Vanraj
Negandhi. This service started on January 26,
2024. It was essential to have a separate room for
the X-ray machine for safety reasons, and a new
room was constructed. Mr. Alok Bhargava, a friend
and well-wisher of Savali, covered partially the
expenses. These services are highly beneficial to
the local people. Valuable guidance and
cooperation from Dr.Priyanka Doctor was received
forboth these services.

A dental clinic was opened last year. All blood
tests can be done at the Pathology Laboratory at
the medical center. Absence of basic
infrastructure facilities is main hurdle in initiating
new services. Overcoming all of such difficulties,
Savali has been able to provide these services only
due to the financial support of donor friends who
believein Savali's work.

This year, approximately 53,050 patients
benefited from Savali's medical services. Blood
tests were conducted for 7,403 people. 229 people
received dental treatment, and 205 underwent eye
examinations. The ambulance service benefited
293 patients, including 124 pregnant women. The
department performs excellently due to the
prompt and excellent service provided by doctors
and staff, the high-quality medicines, and the
growing trust of the tribals in Savali.

Our entire staff serves each patient with great
affection and care. All the doctors and staff
deserve congratulations.

Volkart Foundation Indian Trust, Tata Capital

Ltd., Terminal Technologies (I) Pvt. Ltd., Vistra
ITCL India Ltd.,, and other companies provide
financial assistance to make these services
available,and we sincerely thank them.

Other Health-Related Programs

Savali constantly strives to keep the needy and
neglected healthy through various camps. For
many years, Savali has been battling malnutrition
by providing nutritious food and medicines to 800
children in 27 Zilla Parishad Primary schools. This
year, too, the 'Healthy Mother Healthy Child'
program continued. Medical examination of 2,000
girls aged 12 to 24 was conducted, revealing very
low hemoglobinlevelsin 267 girls. These girls were
given iron (1 gm) tablets, other medicines, dates,
eggs, gram-jaggery, and ragi laddus based on
doctors' advice. This program will continue until
their first child is born and is healthy, at which point
the experiment will be deemed successful.

Medical examinations of women aged 25 to 40
are conducted every year by Savali. Underweight
(Anaemic) or weak women are given free
medicines and supplementary food on doctors'
advice. Efforts are made to increase their weight
and hemoglobinlevels so that they become strong.
This year, out of 2,000 women, 681 were found to
be underweight/weak. They were given medicines
and food by Savali as per physicians' advice.
Expected changes were seen in 6 months, and
these women, becoming strong, have started
earning along with daily chores.

In addition to financial assistance from Tata
Capital Ltd., Savali also contributed from its own
resources for major surgeries to 50 needy people
for various surgeries. The details and information
is available in this report. Of these 50 patients, 21
were from rural areas, including critical surgeries
for brain, heart, kidney, bone disease, and cancer.
Uterine surgeries for women were also performed,
preventing future cancerrisks. Information about 6
surgeries performed on rural children is provided
with photographs. Timely surgeries have ensured
a happy future life for these children, bringing
satisfaction to Savali. Tata Capital Ltd. has been a
great supporter of Savali, providing financial
assistance for the past four years for this noble
cause.

For the past two years, 40 poor families have
been receiving monthly dry ration, and 18 children



in need receive nutritional care from Savali.
Generous donors have provided monthly financial
support for this scheme. During the Adhika Masa,
many also donated for food distribution. Our
friends Rahul Patwardhan and Amey Bapaye
worked hard for this cause.

Education Services

Savali has been providing educational
assistance to the needy for many years. This year,
Rs. 25 lakh were given in assistance to 35
students. This includes students pursuing
engineering, medical, and other professional
education, as well as children of martyred soldiers.
Savali supports skill-based education. Two
schools in Sindhudurg are successfully running
this program. Madayachiwadi Adarsh High School
has become a model in Sindhudurg/Ratnagiri
districts, gaining a reputation for 'educational
tourism'. All teachers in this school work
enthusiastically under the leadership of Mr.
Deepak Samant, conducting many innovative
experiments and training students. Along with
agricultural education, the school cultivates
various vegetables, chillies, yams, etc., and sells
the produce in the market, providing students with
income generation training. This year, the
successful experiment of growing 'brown grass'
was conducted. This grass, rich in protein, is
excellent for livestock. The school will now train
farmers in growing this grass, bringing them
economic benefits. Systematic methods of
beekeeping, coconut and areca nut processing,
making various ladders and agricultural tools, and
creating silver-coated paper plates and leaf bowls
are taught as part of the curriculum, which are in
high demand. Additionally, students make various
food items—chikki, laddus, bags, decorative items,
etc.,and earn money by selling them at exhibitions.
This year, the students prepared Diwali snacks and
distributed them to elderly villagers living alone,
which was highly appreciated. The aim of this
education is to enable students who have
completed the 10th grade to stand on their own
feet and learn and earn. Teachers Deepak Samant,
Ajgaonkar, Naik, Bhagwan Salunkhe, and Narayan
Chendvankar guide students enthusiastically.

Similarly, at Kulkarni High School, Pangrad,
teachers Praveen Jadhav and others provide
practical and theoretical knowledge in subjects
like engineering, home decoration, food
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production, agriculture, electricity and
environment. This year students gained
experience in rice farming. Teachers Praveen
Jadhav, Shamrao Bahiram, Anupriya Rane, and Mr.
Margaj run this program.

Management of both schools believe that
Savali's this skill development training program
has significantly increased student numbers in
their respective schools.

In the Jawhar-Vikramgad area, an English subject
teaching program, successfully run with the help of
Mrs. Jayashree Bhagwat, has greatly benefited
students.

Summer Camp

Schools closed from May 2. The summer
months bring intense heat, with temperatures
reaching 40/42 degrees Celsius. To prevent
children from wandering in the sun and to utilize
their vacation time effectively, a summer camp
was organized. 120 children from five villages
participated. They gathered every afternoon for 2
hours for exercise, games, reading, writing,
handicrafts, and drawing. They were also given
nutritious snacks daily. Local women were
appointed to teach them. The children enjoy
the camp very much and come with enthusiasm
every day.

Social Service

Water Supply Scheme for 8000 Tribals in
Kashele, Karjat
This year, the Gram Panchayat of Kashele in Karjat
Taluka, Raigad district, received nearly 3.12 Cr
rupees house-to-house water project under the Jal
Jeevan Mission for seven villages. The 'Har Ghar
Jal' project aimed to provide water to every
household. The Gram Panchayat laid new
pipelines for the seven villages, installed a water
filtration plant, and set up equipment to ensure a
good water flow from the Pej River to Kashele
village. However, the problem of irregular
electricity supply and high cost thereof were
unaffordable for the poor. The only effective
solution was the use of solar energy. With financial
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assistance of 51 lakhs rupees from Mahanagar
Gas Ltd., Savali Charitable Trust implemented a
solar-powered water scheme. Mr. Sanjay Shende,
Deputy Managing Director of Mahanagar Gas Ltd.,
took the initiative for this scheme. Mr. Umesh
Joshi's Ecosol Energy and Mr. Anil Harpude
provided cooperation to complete this scheme on
time.

The completion of this project will ensure water
supply to all 7000-8000 villagers' homes and at
very low rates due to solar power. Each village also
has a 3000-liter tank, ensuring extra water during
festivals or social events.

The Vikramgad/Jawhar area where Savali
operates is highly underdeveloped, absence of
good roads, water, and electricity. Considering the
difficulties of children traveling 8/10 km to school,
Savali distributed 60 bicycles to the boys and girls
of 5villages in this area, as well as to 2 schools in
Kudal. Additionally, as every year, clothes, shoes,
and bedding were distributed to young children.
Diwali and Holi

As every year, this year too, 800 students and
2000 families received Diwali packets with snacks,
scented soaps, and oils. Local women prepared
the snacks and also earned money. During the Holi
festival, 10,000 puranpolis were distributed. Mrs.
Leela Shirgaonkar and Mr. Vinay Sapre, as always,
prepared the puranpolis. Thanks to them.
Generous donations from donors support these
programs.

Support for Needy Families

For the past eight years, Savali has been
providing support to poor, distressed families for
their livelihood and children's education. This year,
financial assistance of approximately 21 lakhs
rupees was given to 20 families. Many well-
wishers from Savali's family donate clothes, toys,
bedsheets, utensils, furniture, etc., which are
distributed to tribals as needed, benefiting them
greatly.

" Mumbadevi Mandir Trust' gave to Savali 150

new sarees received by them during Navratri for
distribution to poor people. We are thankful to The
Trustees of Mumbadevi Mandir Trust, Pokhrankar
Guruji,and donors forthe same.

There is also a need for school books, study
books, notebooks other stationary, food etc. for
Adivasi school going children.

New Donors

Savali's work is recognized by word of mouth
without any publicity. Through Savali's friends and
family, various companies, institutions, and
individuals hear about Savali's work. This year,
many new donors have come forward to donate
monthly for food distribution on the occasion of
the Adhika Masa for poor families or students.
Many regularly provide financial support for
various activities. Some old and new companies
and institutions have significantly increased their
annual support, and some new ones have joined.
These include Mr. Lalit Mehbubani of Harness
Techniques India Pvt. Ltd., Mr. G.V. Jagga Raju of
IPCA Foundation, and officials of Athena Drug
Delivery Solutions Pvt. Ltd. These individuals
provided financial assistance to Savali for the first
time. Others include Redemeco Engineering Pvt.
Ltd., Mr. Sanjay and Punit Negandhi, Mr. Alok
Bhargava, and the Rotary Public Charitable Trust of
Mumbai Airport. In addition, regular supporters of
Savali like Volkart Foundation Indian Trust, Tata
Capital Ltd., Terminal Technologies (I) Pvt. Ltd.,
Vistra ITCL (India) Ltd., Mahanagar Gas Ltd.,
Nabkisan Finance Ltd., Penta Freight Pvt. Ltd. and
Merck Life Sciences Pvt. Ltd. continue to provide
support. Savali remains grateful to all these
donors. Without their strong support, Savali could
not have achieved this progress.
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Comments by
Dr. Sandeep Chavan (TISS Consultant) — Impact Assessor

Answering key questions related to impact evaluation

Keeping in view the field visit, the desk review undertaken, and interaction with
community members, Govt healthcare officials, the following table lists the
interpretations to answer the queries raised a priori, while planning the Assessment:

Much needy. remately located, tribal
Question1  What if the Savali’s  population in and around Vikramgad and
primary care services Javhar would have suffered due fo

did not exist ? inaccessibility of care resulting into high
morbidity & mortality in the region due fo
Health specific reasons.

i Tribal population in Vikramgad and Javhar

| Question2  What if the Savali's  blocks of Palghar district will contine fo get

primary care services much needed care free of cost + added scope

are scaled up? of services will enhance well-being of the

explaination is  provided in the
recommendations section of this reporl.

' Tribal population in Vikramgad and Javhar
Question 3 What if Savali's blocks of Palghar district will be at major
primary care services disadvanlage. as current govl Health
are scaled down / infrastrucfure s inadequate and there are
wound up? some system specifc challenges govemnment
is facing, like shortage of supply of medicines,
doctars, specialists, efc.
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Comments by Mr.Nikesh Ingale —Impact Assessor
Efficacy

The Savali Charitable Trust is working effectively in the area with the help of Savali Medical Centre and
Van. The project is effective in reaching. The project facility has gain trust in the field and as a result,
63% of the patients registered are women. The project is said to have high efficacy. As the project
deals with the health and trust factors, the efficiency cannot be said to be determined as the system is
qualitative based and not quantity based.

Impact

The project has impacted to have more footfall to the health facility. The increased footfall can be
compared with the available subcenter within the area. The facility has encouraged the tribal women
to reach to the facility and hence the impact can be seen in the form of increased percentage of the
women visiting the facility. The gradual increased awareness and footfall is seen in case of Opthal
and dental services provided at the Savali Medical Centre.

Savali Medical centre is catering to patients from 207 villages from 11 different talukas.

The nutrition program has created a continuous intake and the intake results can be seen in the health
cards of the students which suggest the growth in weight and height. There are other factors involved
in the growth but the project is an important part of the growth. The health cards can be seen in the
Annexure (Photos on the Drive).

The van service is catering from 40-150 patient daily and hence the health facility in the region is
highly improved due to the facility. This has created a demand and the demand is being
communicated by the villages to the facility to increase the visits of the van.
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Robotics at Vidyaniketan
Convent School, Kasal

Rice cultlvatlon at Pangrad School
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Inauguration of solar power on
i5 river Pej by Mr. Sanjay Shende,
£ Deputy M.D. and colleagues of
Mahanagar Gas Ltd.




Jackwell on River Pej, Karjat
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Nutritious Diet for School Girls
under healthy women, healthy
child programe
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Sports Equipment for schools by

Inner Wheel Club of Mumbai,
Parleshwar

Inauguration of E-learning |
at Medhe school |
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Baby - Ayushi Ankush Bhovar (8 months old)
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Stories narrated by Beneficiaries of
Tata Capital Limited.
FY-2023-24

Baby - Ayushi Ankush Bhovar (8 months old) Ll ey

8 months old Arushi Bhovar, staying at Maulipada, Jawhar had had congenital
malformation talepus equinovarus (foot pointing down like horse) (club foot). Her
father was worried a lot as whether she will be able to walk or if this disease can be
cured or not. After six session of moulding, Ayushi was then operated at Babasaheb
Gavade hospital at Vile-Parle by Dr. Mudit Shah. after a successful operation, which
has caused a complete positive transformation ,and she will now be able to walk

normally.

Rutvaa Shembekar - 14 years old girl

Rutvaa, 14 years old girl, was suffering from Genu Valgum since birth. i.e. her right
knee was not straight, it had a bent. She was finding difficult to walk properly like a
ormal child. Her height was getting impacted severely. She needed elective
procedure of conservative osteotomy with fixation worth plated screws and bone

grafting for making her legs normal.

Vighnesh Kindara — 3 years 6 months old boy

Vijay kindara from Vikramgad Taluka, is a farmer holding a small rice farming land. He
has two children and his wife was 8 months pregnant when he took Vighnesh his 3.5-
ear-old boy to get his eye examination on Savali's mobile medical van.

Doctor examined his eyes and told that he has cataract and it is about to rupture..
After this successful surgery now Vighnesh can see properly and can enjoy his
routine life.
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Adarsh Baraf - 6 years old boy
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Yash Datela - 6 years old boy




Adarsh Baraf - 6 years old boy e

Adarsh Baraf, a 6 year old boy is studying in 1 St standard at Umbarvangan ZP
school, had his left testicle swollen. Doctor told that it is hydrocele and surgery is
the only option. If it is not treated on time then it may get converted into tumour.
successful surgery has relieved him of his pain and has brought a smile on his face.
Now he is enjoying his life and can focus on his studies.

Yash Datela - 6 years old boy

Yash Datela, was suffering from congenital anamoly (birth defect) cystic hygroma
which spreads fast in short span of time. He was advised two consecutive surgeries.
The two surgeries which happened with the gap of 3 months. After this successful

surgery Yash is relieved from all the pain and now enjoying his life.

Om Redekar — 4 months old boy

My son Om Redekar, 4-month-old boy was diagnosed with congenital heart disease
(Ventricular Septal Defect) or hole in the heart. When Om was taken to KDAH, he was
having difficulty in breathing and feeding problem. He was admitted in the ICU and
stabilized. After undergoing life- saving surgery ( open heart surgery (VSD closure) ),

he is now cured.
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Comments by
Dr. Sandeep Chavan (TISS Consultant) — Impact Assessor

Answering key questions related to impact evaluation

Keeping in view the field visit, the desk review undertaken, and interaction with
community members, Govt healthcare officials, the following table lists the
interpretations to answer the queries raised a priori, while planning the Assessment:

Much needy. remately located, tribal
Question 1 What if the Savali’s population in and around Vikramgad and
primary care services Javhar would have suffered due fo
did not axist ? inaccessibility of care resulting into high
morbidity & mortality in the region due fo
Health specific reasons.

| Tribal population in Vikramgad and Javhar

' Question2  What if the Savali’s  blocks of Palghar district will contine to get

| primary care services much needed care free of cost + added scope

are scaled up?  of services will enhance well-being of the

explaination i  provided in @ the
recommendations section of this reporl.

 Tribal population in Vikramgad and Javhar
Question 3 What if Savali's blocks of FPalghar district will be at major
primary care services disadvanlage. as current govl Health
are scaled down / infrastrucfure s inadequate and there are
wound up? some system specifc challenges government
is facing, like shortage of supply of medicines,
doctars, specialists, efc.
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Comments by Mr.Nikesh Ingale —Impact Assessor
Efficacy

The Savali Charitable Trust is working effectively in the area with the help of Savali Medical Centre and
Van. The project is effective in reaching. The project facility has gain trust in the field and as a result,
63% of the patients registered are women. The project is said to have high efficacy. As the project
deals with the health and trust factors, the efficiency cannot be said to be determined as the system is
qualitative based and not quantity based.

Impact

The project has impacted to have more footfall to the health facility. The increased footfall can be
compared with the available subcenter within the area. The facility has encouraged the tribal women
to reach to the facility and hence the impact can be seen in the form of increased percentage of the
women visiting the facility. The gradual increased awareness and footfall is seen in case of Opthal
and dental services provided at the Savali Medical Centre.

Savali Medical centre is catering to patients from 207 villages from 11 different talukas.

The nutrition program has created a continuous intake and the intake results can be seen in the health
cards of the students which suggest the growth in weight and height. There are other factors involved
in the growth but the project is an important part of the growth. The health cards can be seen in the
Annexure (Photos on the Drive).

The van service is catering from 40-150 patient daily and hence the health facility in the region is
highly improved due to the facility. This has created a demand and the demand is being
communicated by the villages to the facility to increase the visits of the van.
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Trustees and Advisors with there spouse at Medical Center
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